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Discover the Hidden Value of Maintenance & Asset Management



Please To Meet You
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• Mark Haarman, 54 years

• Founder and CEO of Mainnovation

• 30+ years experience in maintenance & asset management

• Master Mechanical Engineering, Delft University of Technology (NL), 

specialisation Maintenance Management

• Master Business Administration, Rotterdam School of Management/Erasmus 

University (NL)

• Consultant and book author:

• VDM, New Faith in Maintenance (2003)

• VDMXL, Competing With Aging Assets (2015)



Top Management Just Does Not Understand
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“How Can We Show And Improve 

The Economic Added Value Of Maintenance & AM?”
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Value Drivers In Maintenance & Asset Management
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Higher Uptime

Lower 

Compliance 

Risks

Lower Costs 

(OPEX)

Extended 

Lifetime

(CAPEX)



Case IFF
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Company characteristics Potential value

• Leading company in flavors and 
fragrances

• European production centre in the 
Netherlands

• Company data:

• Replacement asset value = € 105 M

• Technical availability = 87%

• EBITDA = € 40 M

• Maintenance costs = € 2.8 M

• SHEQ Performance = 100%

• Spare Parts Inventory = € 1.1 M 

€ 50 M € 12 M

€ 1 M

€ 0



Case BP
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http://www.ecy.wa.gov/programs/spills/Special_Focus/BP_LA_Oilspill/photo_gallery/Oil%20and%20Man-O-War.jpg
http://www.ecy.wa.gov/programs/spills/Special_Focus/BP_LA_Oilspill/photo_gallery/insituburn_1.jpg
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Maintenance & Asset Management Competences
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Measure Your Performance
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Benchmarking – Learn From Your Peers
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Focus On Your Core Competences
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Implement Winning Strategy In 5 Dimensions

Copyright Mainnovation P.16



Start With Processes
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Build & Fill Organization Structure
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Support Processes By EAM System
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Case Volvo
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• Volvo Cars manufactures cars in different plants in Sweden, 

China and Belgium

• The company is well known because of its innovative 

maintenance approach and TPM awards

• 2005: After years of focus on Asset Utilization Volvo Cars wanted 

a maintenance model that has more balance 

• Multi-site implementation of VDMXL processes and KPI’s 

supporting use of Maximo

• 2009: 50% reduction of maintenance costs per produced car

• Without impact on safety and uptime

Insights Volvo Cars
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What About The Digital Revolution?
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New Best Practices From The Digital Revolution
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Case – Dutch Railways
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New Best Practices From The Digital Revolution
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Case Sitech
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• Sitech is the central maintenance & asset management 

organization of Chemelot

• Chemelot is one of the largest chemical sites in Europe with 

plants of DSM, Borealis, OCI Nitrogen, Lanxess, Ineos and 

ChemicalInvest

• In 2011: Maintenance Vision 2020 (based on VDMXL) with a 

focus on Predictive Maintenance

• 2015-now: development and roll out of Sitech Asset Health 

Center (SAHC)

• Condition monitoring of critical assets

• Failure prediction using AI and Machine Learning

• Results: millions of Euros on downtime savings and energy 

reduction

Impressive results Sustainable improvements



Case Sitech
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www.mainnovation.com

Mark Haarman

Managing Partner
mark.haarman@mainnovation.com
+31 6 2155 3313


